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Absrtact
This research targets to know the importance of marketing
planning and its impact on the results of the industrial firms, and
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the extent of contribution to the provision of the information that
helps the management in taking the rational marketing decisions
that achieve the worked out marketing targets, which in turn
achieve the ultimate targets of the firm. Then the reaching of the
results and recommendation from the data and its analysis, which
could help in develpoing the efforts in the marketing planning
field.

The researcher took Alkhidir Group for Industries as case
study. It is a group of great activity in the field of paints industry in
the Sudan and the third Sudanese factorfy for paints.

The researcher used the historical descriptive method plus the
inductive, deductive and analytical scientific methods.

Three hyhpotheses were set: The first: Existence of an active
marketing planning administration lead to the progress and
sustability of the firm.

The second: Existence of an active marketing planning
administration in case of non-provision of qualified staff will affect
the implementation of the worked out firm targets.

The third hypothesis: The ignorance of the top management
to the marketing administration affects the firm’s targets
negatively.

The validity of the three hypotheses confirmed by the testing them
through the data study and the result of the tests came in
copnsistence with the hypotheses. The most important results are:

e Existence of a marketing administration within the firm
organizational structure and specification of the targets of
that administration with the consideration that it his regarded
as a part from the general targets of the firm, promotion of
the marketing administration and salesmen performance.

e Drawing up of a purposeful advertising plan infuses the
consumer understyanding to the product features and to what
extent it satisfy the consumer desire, a thing which was not
available in the study sample.

e Paying attention to the product in terms of quality, named
and the trademark which are not available in Alkhidirf is
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products, even though noty availabled in the marfket, which
affected the sales negatively.

e Paying attenation to the pricing policy and the distribution
outlets. Therefore, the firm should be concerned with the
marketing mix and its developoment for facing the
competitors.

The most important recommendations are:

e Necessity of taking full concern with the marketing planning

e Necessity of taking full concern with all marketing mix
elements and the non-inclination to the quality only.

e The top management should be concerned with the marketing
administration and the corrdination between it and the other
administrations.

e Improvement of the sales force performance.

*dadadll
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